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HEMORANDUM FOR: The Henorabls Kovext McMamara
The Secretary of Lefense
Washingroa 2%, 0. €,

SUBJECT: Becall o Sla uU=2 alrerafc

1. Beliable photographic coversge of Cubm bas hele

bigh priogicy ia ocur mationsl iatelligemce sffort for
more than one yesr now., Un Juke 13, 1963, 1 directed
that two U-2 aireraft se Loened to 3AC by the (IA 20 as
to support Lhe reguler recosamissance asctivity with the
wost wodern U=~2 capadility, am tiwse sizcrafit were
provided within three cays. 1 felt that the additional
performance of the (1A Ue23 would provide ixapaxmg
ingurence against possible KiG-11 oxr 8A=2 countersct

Z. During tods pasi yess, we have learsed a good
deal about Sovie: and luben defeasive capabllivies., It

bring down & lone U-1 uynless it iz avmed with jamsers.
The 34-2 iw scually effsctive againat the SAD and {14
aiversft since the 4,000 fr. altiteds differentisl is
irrslevant to the Mw gleicuce capability ef the 8A-2.
It is my wnderstaading that SAC bes now comfigured severasl
of 1tx alxerafr to esryy jeumcrs &lsc, so that there is
as veal édifferencs in eirgrafc valnersbilicy.
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3. OQur principal coacern ai iLne Lime of tae oxriginal
trensfer was the petentisl taves: pased by he HIG-21 in
Cuben hands. This virest hes failed o matexrialise.
Furthermore, we have gained intiuste snowledge of the
MIG-21 by clandestine meapz and feel that 1ts saxi=aan
ceiling capability s &, LUD (i, 1f the HAC sircyafc
are flowm at the mesimes »issioa altitude of 69,000 £t.,
chis shoulé net represent s much of & threatl & the
$A-28 which ave now pasting lute Ceban hands.

4. 1In the wesntime, <1A has recently lesi oms U2
in Chins amd is romaing stort oa other froats. The
Detachuent in Scutheast 4sis has only one P=2 and has o

backeup aivezaft, save Lho Uel which was aodi fied Lo camyy

the CORDMA triple prime sateliits camera in its initial
tests awer (uds. Iwe s.reveit ere belag mueified for
carrier operations at Lochiwe«, AL the presenl, I &% vexy
cooceraned that the UIA operelicss sre belag stretched far
oo thin.

L, 1 believe that it if =ow time Co Tetusm Che twe
ClA U=28 preseatly o losn to kAL fer Cuban overflighis.
If & pew threat satexisliizes to he BAL PIOgTas, WS can
cxmuine the situation agein to see if & second CLlb txéns~-
fusion can give us added assurance. Ia the meantime, L
is lsportant to aL tae woridwice G1A progrem bECk on &
sound footing with propex aircreft resexves, anc 1 ax
reguesting that the DEEO tase irmediate steps (v insure
the revurn of the two (ld awrcwaft to Edwards Air Pores
Bage withiam the ne.t fen cays.
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